
Page 1 of 4

INSTRUCTOR INTERVIEW PROCESS

We review both technical expertise and instructional experience. Once you apply, our Talent team reviews your application to 
assess your technical background, welding experience, and any prior teaching, training, or mentoring experience.

TIMELINE:
Applications are typically reviewed within 48 business hours.

NEXT STEPS:
Candidates will either:
•  Receive a notification that they are not moving forward, or
•  Be invited to complete the next step in the interview process

WHY WE USE THIS ASSESSMENT:
We use the Behavioral Assessment to support fair, consistent decision‑making and to better understand alignment between 
instructors, learners, and the training environment. It is not a pass/fail assessment and is reviewed alongside experience, 
interviews, and technical expertise. Candidates who move forward will be asked to complete the Predictive Index (PI) 
Behavioral Assessment.

OVERVIEW OF THE ASSESSMENT :
This assessment helps us understand: 
•	 How you prefer to communicate and collaborate
•	 Your approach to teaching, coaching, and supporting learners
•	 How you work within structure and adapt to different learning needs
•	 Your natural work pace and instructional style

WHAT TO KNOW:
•	 There are no right or wrong answers
•	 Answer honestly based on how you typically work and teach — not how you think you should respond
•	 This assessment is not timed

WHAT TO EXPECT:
•	 The assessment link is typically sent the same day or next business day after application review
•	 Completion of the assessment is required to move forward in the interview process

HELPFUL TIPS:
•	 Choose a quiet space where you can focus
•	 Respond based on your real‑world instructional experience
•	 Don’t overthink your responses — your natural teaching style is what matters most

APPLICATION REVIEW

PREDICTIVE INDEX ― BEHAVIORAL ASSESSMENT



A brief introductory call focused on background and interest. After completing the Behavioral Assessment, selected candidates 
will participate in a phone screen with a member of our Talent team.

CONVERSATION FOCUSES ON:
•	 High‑level technical and professional background
•	 Prior teaching, training, or mentoring experience
•	 Interest in the instructor role and I‑CAR
•	 Communication style and professionalism
•	 Alignment on expectations and next steps

FORMAT:
•	 Phone conversation (not video)

A deeper conversation around technical expertise and instruction.  Candidates who move forward will meet virtually with the 
Hiring Manager for a more in‑depth discussion.

TOPICS MAY INCLUDE:
•	 Welding and technical expertise
•	 Experience delivering hands‑on or adult training
•	 Safety mindset and quality standards
•	 Teaching philosophy and communication style
•	 Alignment with training objectives

FORMAT:
•	 Conducted via Microsoft Teams

SCHEDULING:
•	 Candidates receive an email through SAP
•	 Select a date and time that works best
•	 A calendar invite with a Microsoft Teams meeting link is sent once scheduled
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HIRING MANAGER INTERVIEW

INITIAL SCREEN

INSTRUCTOR INTERVIEW PROCESS



Final candidates are invited on-site for a hands‑on evaluation. All travel and lodging expenses are fully covered by I‑CAR.  
This on-site visit allows candidates to demonstrate both technical proficiency and instructional capability in a real  
training environment.

LOCATION & DURATION:
•	 Vernon Hills, Illinois
•	 One to two days

HANDS-ON WELDING ASSESSMENT:
Demonstrate real‑world welding skills. Candidates will complete a hands‑on welding assessment aligned to the type of work 
taught in I‑CAR training programs.
Evaluation areas may include:
•	 Welding technique and consistency
•	 Equipment setup and safe operation
•	 Adherence to procedures and standards
•	 Attention to safety and quality
•	 Ability to explain processes while working

MOCK TEACHING PRESENTATION:
Show how you teach hands‑on skills. Because this role involves instruction, candidates will also deliver a mock teaching 
presentation and should approach this exercise as if they were teaching a real class.
This allows us to evaluate: 
•	 Teaching style and presence
•	 Clarity when explaining technical concepts
•	 Engagement with learners
•	 Ability to adapt to questions

We review all feedback and move toward a decision.

FINAL REVIEW SUMMARY:
After the on-site assessment, the hiring team conducts a comprehensive review that includes:
•	 Phone screen feedback
•	 Hiring Manager interview feedback
•	 Hands-on welding assessment results
•	 Mock teaching presentation performance

TIMELINE:
•	 Final decisions are typically made within approximately 5 business days.
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FINAL REVIEW AND DECISION

IN-PERSON ASSESSMENT (VERNON HILLS, IL)

INSTRUCTOR INTERVIEW PROCESS



Offers are extended promptly to selected candidates.

OFFER CONVERSATION:
Candidates Selected To Move Forward Receive:
•	 A verbal offer from our Talent team
•	 A formal written offer shortly after

The offer conversation includes details about compensation, benefits, start date, and onboarding, with time reserved to ask 
questions and discuss next steps.

Helpful tips to prepare for the interview process.

HOW TO PREPARE:
We encourage candidates to prepare ahead of each conversation to get the most out of the interview experience.

PREPARATION CHECKLIST:
Before your interviews and on-site assessment we recommend:
•	 Reviewing I‑CAR’s website to understand who we are, what we do, and our impact on the industry
•	 Exploring I-CAR’s training philosophy and commitment to safety, quality, and consistency
•	 Reflecting on your technical background and how you’ve taught, coached, or mentored others
•	 Preparing examples that demonstrate your instructional approach, communication style, and safety mindset
•	 Thinking through how you adapt your teaching to different learning styles and experience levels

During the interview process, we may ask questions related to your instructional experience, technical expertise, and interest 
in teaching at I-CAR.

HELPFUL TIPS FOR IN-PERSON ASSESSMENT:
Final step assessments are hands-on and instructional in nature. To help ensure a smooth experience:
•	 Review the types of welding and technical work commonly taught in I-CAR programs
•	 Be prepared to explain what you are doing while performing hands on work
•	 Approach the mock teaching presentation as if you were instructing a real class, focusing on clarity and engagement

HELPFUL TIPS FOR VIRTUAL INTERVIEWS:
Many of our interviews are conducted virtually using Microsoft Teams. To help ensure a smooth experience:
•	 Please plan to have your camera turned on during video interviews
•	 Choose a quiet, well‑lit space with minimal distractions
•	 Test your audio and video ahead of time
•	 Dress in casual attire

QUESTIONS? OUR TALENT TEAM IS HAPPY TO HELP — CANDIDATES ARE ENCOURAGED TO REACH OUT WITH QUESTIONS  
AT ANY STAGE OF THE PROCESS.
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HOW TO PREPARE AND ADDITIONAL INFORMATION 

OFFER STAGE

INSTRUCTOR INTERVIEW PROCESS


