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CORPORATE INTERVIEW PROCESS

We review every application carefully and aim to move quickly. Once you apply, our Talent team reviews your application to 
assess experience, qualifications, and alignment with the role.

TIMELINE:
Applications are typically reviewed within 2-3 business days.

NEXT STEPS:
Candidates will either:
•  Receive an update if they are not moving forward, or

•  Be invited to the next step in the interview process

WHY WE USE PREDICTIVE INDEX:
We use Predictive Index to support fair, consistent decision‑making and to better understand alignment between individuals, 
teams, and roles. It is not a pass/fail test and is considered alongside interviews, experience, and role-specific needs.

OVERVIEW OF THE ASSESSMENT:
Candidates who move forward will be asked to complete two Predictive Index (PI) assessments, widely used workplace 
assessments that helps us better understand how individuals naturally work and learn.

WHAT TO EXPECT:
•	 The PI assessment links are typically sent the same day or next business day after application review

•	 Both portions must be completed

•	 Completion of both parts is required to move forward in the interview process

BEHAVIORAL ASSESSMENT:
This portion focuses on work style and behavioral preferences to help us understand:

•	 How you prefer to communicate and collaborate

•	 Your natural work pace and approach

•	 How you respond to structure, change, and problem‑solving

What to Know:
•	 There are no right or wrong answers

•	 Answer honestly based on how you typically work — not how you think you should respond

•	 This section is not timed

APPLICATION REVIEW

PREDICTIVE INDEX ASSESSMENT



COGNITIVE  ASSESSMENT:
This portion focuses on learning agility and problem‑solving to help us understand:

•	 How you approach new information

•	 Your ability to recognize patterns and solve problems

•	 How quickly you may learn new concepts in a role

What to Know:
•	 This portion is timed

•	 You are not expected to answer every question

•	 Once you begin, it must be completed in one sitting and cannot be paused or returned to later

•	 If you require an accommodation or additional time, please let us know – we’re happy to support you

HELPFUL TIPS:
How to set yourself up for success:

•	 Choose a quiet space where you won’t be interrupted

•	 Set aside enough uninterrupted time before starting

•	 Read each question carefully, but don’t overthink your responses

•	 There is no penalty for incorrect answers, so if you’re unsure, choose your best guess

•	 Remember: the PI assessment is one part of the overall interview process and is reviewed alongside interviews  
        and experience

A brief introductory conversation focused on background and interest. After completing the Predictive Index, selected 
candidates will participate in an interview with a member of our Talent team.

CONVERSATION FOCUSES ON:
•	 High‑level background and experience

•	 Interest in the role and I‑CAR

•	 Communication style and overall approach to collaboration

•	 Alignment on expectations and next steps

FORMAT:
•	 Video interview

•	 Approximately 30-45 minutes
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A deeper dive into role‑specific skills and experience. Candidates who move forward will meet virtually with the Hiring Manager 
for a more in‑depth discussion.

TOPICS MAY INCLUDE:
•	 Role‑specific knowledge and experience

•	 Problem‑solving and decision‑making

•	 Collaboration and communication style

•	 Alignment with team goals and expectations

FORMAT:
•	 Conducted via Microsoft Teams

•	 Approximately 30-45 minutes

SCHEDULING:
•	 Candidates receive an email through SAP

•	 Select a date and time that works best

•	 A calendar invite with a Microsoft Teams meeting link is automatically sent once scheduled

Meet team members and cross‑functional partners. Depending on the role, candidates may participate in additional interviews 
with team members or cross‑functional leaders.

THESE CONVERSATIONS HELP ASSESS:
•	 Collaboration and communication across teams

•	 Alignment with key stakeholders

•	 Working style and approach

FORMAT:
•	 Conducted via Microsoft Teams

•	 Approximately 30-45 minutes

SCHEDULING:
•	 Invitations are sent through SAP

•	 Candidates select an available time

•	 A Microsoft Teams calendar invite is sent once scheduled 
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CORPORATE INTERVIEW PROCESS

HIRING MANAGER INTERVIEW



We review feedback and move toward a decision. After all interviews are completed, the hiring team conducts a comprehensive 
review of feedback from each stage. 

TIMELINE:

•	 Final decisions are typically made within approximately 5 business days 

•	 Candidates will be notified once a decision has been made

Offers are extended promptly to selected candidates.

OFFER CONVERSATION:
Candidates Selected To Move Forward Receive:
•	 A verbal offer from our Talent team
•	 A formal written offer shortly after

The offer conversation includes details about compensation, benefits, start date, and onboarding, with time reserved to ask 
questions and discuss next steps.

We encourage candidates to prepare ahead of each conversation to get the most out of the interview experience.

PREPARATION CHECKLIST:
Before your interviews and on-site assessment we recommend:
•	 Reviewing I‑CAR’s website to understand who we are, what we do, and our impact on the industry

•	 Visiting I‑CAR’s LinkedIn page to learn more about our culture, people, and recent updates

•	 Learning about our mission, programs, and industry leadership

•	 Reflecting on why you’re interested in I‑CAR and how your experience aligns

•	 Preparing examples that highlight your skills, collaboration style, and problem‑solving approach

During the interview process, we may ask questions about your understanding of I‑CAR and your interest in joining our 
organization. Familiarity with our website and LinkedIn presence will help you feel more confident and prepared.
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HELPFUL TIPS FOR VIRTUAL INTERVIEWS:
Interviews are virtual. To help ensure a smooth experience:
•	 Please plan to have your camera turned on during video interviews

•	 Choose a quiet, well‑lit space with minimal distractions

•	 Test your audio and video ahead of time

•	 Dress in business casual attire, reflecting our professional work environment

QUESTIONS? OUR TALENT TEAM IS HAPPY TO HELP — CANDIDATES ARE ENCOURAGED TO REACH OUT 
WITH QUESTIONS AT ANY STAGE.
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